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Operational and Coordination
Inefficiencies
Fragmented planning and decision-making 
across actors lead to idle capacity.
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Multimodal Challenges
& Gaps

Technological and Infrastructure
Limitations
Inadequate digital infrastructure to help 
overcome physical bottlenecks at multimodal 
operations.

Lack of Interoperability and
Data Integration
Different transport modes and logistics 
actors use incompatible digital (legacy) 
systems and data standards.

Governance and Visibility Gaps
Lack of clear data-sharing frameworks to 
improve collaboration and knowledge across 
the supply chain.
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FOR-FREIGHT's Innovation
Test-beds

Greece
Piraeus Port to Athens International 
Airport multimodal route.

FOR-FREIGHT’s Impact &
Operational Benefits

Consortium

We measured (up to)

Reduction in 
operational costs

45%

Reduction CO₂ 
emissions

85%

Reduction loading
& unloading times

22%

Reduction of 
vehicles circulation

61%

Reduction in 
cargo idle time

25%

Reduction in 
missed deliveries

49%

Increase of 
delivered parcels

2.6x

54% average 
reduction in 
minutes/route

54%

Reduction of 
stops per route 

per vehicle

81%

We tested the community platform 
and super-services

Romania
Port of Galati to local railway network 
multimodal route.

Spain/Valencia
Port of Valencia to DHL Warehouse 
(Madrid).

Spain/Madrid
DHL Warehouse to MDM Depot to metro 
station lockers.


