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1 Executive Summary

Deliverable 5.1 is a public document of the Application of Flexible, multi-mOdal and Robust FREIGHt Transport
(FOR-FREIGHT) project, prepared as part of the Work Package (WP) 5 “Dissemination, Communication & capacity
building” and addresses Task 5.1 ‘Dissemination & communication activities”.

FOR-FREIGHT is fully committed to the main objective of fostering public engagement by bringing together
associations and clusters, standardization bodies and open-source communities, as well as key vertical
stakeholders involved in multimodal/intermodal transports. The aim of the dissemination and communication
activities within the project is to inform as many people as possible about the existence, its activities, and the
results of the project. For this purpose, various communication actions are undertaken to promote the visibility
of the project and its impact. This greatly benefits the project and also the partners, as the project results can be
further exploited or used in future research projects.

This document establishes FOR-FREIGHT’s website and social media accounts and provides initial material to
support internal and external communication activities, such as templates and other supporting documents. The
description and analysis include the methodology behind the design and the implementation of a powerful,
modern and user-friendly website with multi-browser and multi-device compatibility.

Moreover, the administration of the website is also described in this document. The content of the website will
be continuously updated with dissemination material (i.e., newsletters, publications, results, etc.) until the
completion of the project. Lastly, the links to access the FOR-FREIGHT social media accounts and website have
already been provided to the project consortium.

© FOR-FREIGHT, 2022 Page | 6
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2 Introduction
2.1  Mapping FOR-FREIGHT Outputs

This section presents the FOR-FREIGHT ‘s Grand Agreement (GA) commitments, as extracted from the formal
deliverable and task description, in respect to their outputs and work to be performed. The purpose is to aid the
reviewer in finding the specific sections of the document where the respective tasks’ requirements are addressed
but also to guide the author through and serve as a check list to address everything that is needed to be

addressed.

Table 2-1 Adherence to FOR-FREIGHT’s GA Deliverable & Tasks Descriptions

communication
activities (M1-
M40)

consortium for internal/external
communication. The main elements of
the D&C plan will be tasks, responsible
partners, materials wused, audience

Introduction

FOR-FREIGHT FOR-FREIGHT GA Component Outline Respective
GA Component Document Justification
Title Chapter(s)
DELIVERABLE
“It will set up and maintain the project The deliverable describes the
website by month M2 (by eBOS), which visual identity of the project
will address a wide and versatile in detail, such as the logo, the
community and will be updated website and the social media
regularly”. channels created. Therefore,
in this deliverable reader will
“The portal will be complemented by a 3 - FOR- find:
social media communication strategy and | FREIGHT Logo . Description
channels (e.g., LinkedIn groups) that will and screenshots
ensure a broad diffusion of the project from FOR-FREIGHT's
D5.1 - Project | results and promote the project in online 4 - FOR- website.
website  and | discussion communities”. FREIGHT o Description
social media Website and screenshots from
presence FOR-FREIGHT’s social
5 - FOR- networks.
FREIGHT Social o Methodology
Media followed during the
presence website design and
implementation.
o The
administration of the
website [WordPress
Content Management
System (CMS)].
TASKS
“This task will define the Dissemination In the respective document,
T5.1 - o
. . and Communication (D&C) plans and some of the tools that the
Dissemination . . L .
& select appropriate tools to be used by the 5. project consortium is going to

use for internal and external
communication are
mentioned. It, therefore,
refers to the FOR-FREIGHT

© FOR-FREIGHT, 2022
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addressed and timing. In addition, the
D&C plan includes: (a) project identity
definition; (b) target group definition; (c)
issue of dissemination material; (d)
selection of the appropriate
communication activities; (e) evaluation
of the communication activities
performed. It will set up and maintain the
project website by month M2 (by eBOS),
which will address a wide and versatile
community and will be updated regularly.
The portal will be complemented by a
social media communication strategy and
channels (e.g., LinkedIn groups) that will
ensure a broad diffusion of the project
results and promote the project in online
discussion communities. The project’s
intermediate results will also be
presented in form of white papers,
presentations and online demos in
various conferences and industrial
exhibitions with the purpose of
commercially exploiting the project’s
results and identifying new partners for
collaboration in the EU market. The
following options will also be considered:
(i) joint organisation with other relevant
5G PPP/SNS projects, (ii) co-hosting in the
framework of other well-established
events, (iii) organisation of a session with
other 5G stakeholders, (iv) cooperation
with 5G PPP/SNS WGs and mapping of
results, (v) Contribute, upon invitation by
the CINEA, to common information and
dissemination activities to increase the
visibility = and  synergies  between
HE/H2020 supported actions. Output:
D5.1, D5.2, D5.3, D5.4”.

visual identity, as well as
various dissemination tools
that have been developed at
the beginning of the project
(M1 —-M2). Such tools refer to
the project website, as well as
social media accounts such as
LinkediIn, Twitter and
YouTube channel. The rest of
the task requirements
especially related to the D&C
plan will be thoroughly
addressed in  upcoming
deliverable D5.2 to be
submitted in M6.

The respective accounts are
aiming to attract and engage
a wide and versatile
community in the project
activities. The number of
followers and website visits
are defined in this document
and screenshots of various
posts promoted are provided.
Also, online connections have
been made with other EU
projects and professionals via
these channels to
disseminate results and build
on future collaborations.

Concerning the dissemination
material promoted during the
project’s lifecycle, Annexes I,
II, and Ill reflect the Roll-up
Banner, the Flyer and Bag of
the project, created,
designed and disseminated in
the project’s social media
channels at M1.

© FOR-FREIGHT, 2022
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2.2 Deliverable Overview and Report Structure

The Deliverable ‘D5.1. Project website and social media presence’ of the FOR-FREIGHT project is part of Work
Package (WP) 5 “Dissemination, Communication & capacity building” and refers to the construction and
publishing of the project’s official website itself and the setup of other social media channels, such as Facebook,
LinkedlIn and Twitter accounts, and the project’s YouTube channel.

The deliverable is of significant importance since it marks from an early stage the “online” dissemination activity
and the initial web presence and visibility of the FOR-FREIGHT project. The first website version was set up
during M2 (October 2022) and is continuously updated. To support knowledge dissemination and impact
creation, all public deliverables will be published on the project website, which will be constantly updated until
the end of the project.

The project’s website has been designed and launched by eBOS Technologies, acting as the central public source
for all project information, description, objectives, updates, latest developments, as well as dissemination
activities and other events relevant to the FOR-FREIGHT project and its stakeholders. All partners are entitled to
publish the project results in the usual scientific form and all concept publications are published on the website
and submitted to all partners together. Correspondingly, the project’s social media profiles were also created by
eBOS Technologies as additional dissemination tools and will be frequently updated until the completion of the
project.

As per the project’s Grant Agreement (GA), the target audience of the website and social media accounts is its
consortium, the industry and technological, research and academic communities, as well as institutional
organizations. In addition to these target groups, the project’s dissemination tools aim at attracting potential
collaborators, customers and investors, and exposing synergies with other projects. An extremely imperative
requirement to ensure exploitation, high impact and increased interest in the project’s results, is to cautiously
and effectively disseminate and communicate the appropriate information to the relevant audience, in a concise,
well-articulated, understandable and attractively wrapped manner. Communicating the right information and
messages to the right people, using the right language and suitable means is the key to a successful dissemination
strategy.

Taking into account the above implemented under Task 5.1: Dissemination and Communication activities that
eBOS leads, the respective document provides an Introduction in Chapter 2. The FOR-FREIGHT’s visual identity
is illustrated in Chapter 3, as it provides the readers with the FOR-FREIGHT logo. In Chapter 4, the readers are
able to gain a holistic picture of FOR-FREIGHT’s website, with emphasis on the content and development
methodology implemented, while providing snapshots for each of the pages. In addition, information in regard
to the privacy and cookies policy of the FOR-FREIGHT website is available, and Google Analytics results are also
provided in the Chapter. Chapter 5 introduces the social media accounts of the FOR-FREIGHT project (LinkedIn,
Twitter, YouTube) and gives the conclusions of the document.

© FOR-FREIGHT, 2022 Page |9
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3 FOR-FREIGHT Logo

Chapter 3 refers to the FOR-FREIGHT Logo. The brand of the logo as the project’s main visual identity had to be
established before the website design. The final FOR-FREIGHT logo was designed, taking into account the FOR-
FREIGHT core subjects such as ‘freight’ and ‘logistics’, as well as the interoperability element witnessed in the
interacting dots. Figure 3-1 below shows the FOR-FREIGHT logo.

* FREIGHT

Figure 3-1 FOR-FREIGHT Logo

© FOR-FREIGHT, 2022 Page| 10
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4 FOR-FREIGHT Website

Chapter 4 provides the readers with an analysis of the FOR-FREIGHT website structure, design and development,
which represents the main public FOR-FREIGHT presence and disseminates the online reputation of the FOR-
FREIGHT project. The main aim of the project’s website, as a key tool for dissemination and communication, is
to connect with relevant stakeholders and the general public and inform the audience about the project’s
objectives, progress, activities, news and updates, as well as the FOR-FREIGHT’s developments and results. To
achieve the above, among other actions, the project consortium will be providing the interested bodies with
regular updates about the project, by sharing the FOR-FREIGHT periodic Newsletter, once every six months. To
develop the project’s website, eBOS took into account the colours of the FOR-FREIGHT logo, as well as its key
subjects (freight and logistics).

In collaboration with the project’s coordinator, CERTH, who has hosted the project website, eBOS has launched
the FOR-FREIGHT website on October 2022 (M2), which can be accessed at the link here: www.for-freight.eu

4.1 Website structure and methodology

A web design platform, the WordPress Content Management System (CMS), was the tool used to develop and
release the FOR-FREIGHT website. eBOS, as the dissemination and communication leader in the project, has
taken into account the user interface design standards and requirements defined in the Grant Agreement (GA)
to set the FOR-FREIGHT website content, structure, and setup. The main goal when setting up the FOR-FREIGHT
website was to be user-friendly and practical and provide ‘rich’ content information in order to benefit the
experience of the users navigating the various website pages. The users can access the project’s website from
various devices such as smartphones, laptops, tablets, desktops, and also PCs, aiming to secure multi-device and
multi-browser compatibility. With this in mind, the GUI Design Principles [1] are considered essential when
designing and delivering the project’s website. To be more specific, the principles refer to:

e Aesthetically pleasing visual: Delivers visual appeal by following presentation principles and graphic
design:
o Presents significant contrast between screen elements;
o Generates groupings while aligning groups and screen elements;
o Uses graphics and colours effectively and simply.

® Comprehensibility: The interface is instinctive, and the flow is simple to learn;
e Clarity: The interface is conceptually, linguistically and visually clear:
o Visual elements;
o Functions;
o Text, words and metaphors.
e Consistency: The interface looks, acts, and performs in a consistent manner;
o The same actions always yield the same results;
o The position of basic elements remains the same.
e Control: The user controls the interaction, and in particular:
o Actions result from explicit user requests;
o Actions are performed quickly;
o Actions can be interrupted or terminated;
o The user is never interrupted by errors.
o Simplicity:
o Provide as simple interface as possible;
© FOR-FREIGHT, 2022 Page | 11



http://www.for-freight.eu/

D5.1 Project website and social media presence

Common actions are made simple;
Features important functions prominently;
Minimizes screen alignment points;
o Uniformity and consistency are provided throughout the website.
o Efficiency:
o The design minimises user’s eye and hand movements;
o Transitions between various system controls flow easily and freely;
o Navigation paths are as short as possible.

O O O

4.2 Website Navigation Structure

During the design and development of the FOR-FREIGHT website, effective technologies such as JavaScript, CSS3,
and HTML5 have been attained. The main aim of the use of such technologies was to maintain an accessible
result, as well as multi-device compatibility and cross-border functionality.

As stated above, the FOR-FREIGHT website works as a successful dissemination tool, which as the project’s main
dissemination platform reaches out not only to the general public but also to interested stakeholders who can
in many ways benefit from the project. Henceforth, the project website:

e presents the FOR-FREIGHT project in general;

e presents the main objectives of the FOR-FREIGHT project;

e aims to inform and engage the general audience;

e aims to attract and engage additional interested stakeholders;

e disseminates the FOR-FREIGHT project progress, events and activities, and;

e disseminates the FOR-FREIGHT project’s public documents and/or deliverables.

The FOR-FREIGHT consortium, to attract and engage interested bodies and stakeholders to register on the
project website and learn more about the project, as well as participate in various project activities, can get in
touch with the project partners via the “Get Involved!”, or the “Contact Us” pages. An Expression of Interest Form
will be soon available on the “Get Involved!” page for those interested in learning more or being part of the
project activities. More information is provided in Sections 4.2.11 and 4.2.12.

Figure 4-1 illustrates the FOR-FREIGHT design structure, aiming to best reflect the project’s concept, materials,
activities, events and news, as well as the FOR-FREIGHT results.
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http://www.for-freight.eu/

D5.1 Project website and social media presence

4.2.1 The “Home” page

The first page that FOR-FREIGHT users can see when entering the FOR-FREIGHT website is the “Home” page. The
“Home” page promotes a quick view of the content of the website while scrolling pages, as well as the project’s
logo, and provides the audience with an early experience of what the project is about. For example, it reflects
FOR-FREIGHT’s scope and objectives, the project consortium, as well as relevant news, and the main project’s
contact details. The header hosts the main navigation menu and links to social media channels of the FOR-
FREIGHT Project. Figure 4-2 and Figure 4-3 illustrate various screenshots from the “Home” page of the FOR-
FREIGHT website.

Concept

The FOR-FREIGHT (Flexible, muiti-mOdal and Robust
FREIGH Transport) project aims to maximise the
utilisation of multimodal freight transport capacity,
achieve competitive sustainability with higher levels
of efficiency, and reduce the average cost of freight
transport through the development of novel solutions
and their integration with legacy logistics systems.

= nmmmwunmwmummu AT ORI RIS VR

Get Involved!

Name

m not a robot

Figure 4-2 FOR-FREIGHT Home page
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D5.1 Project website and social media presence

Objectives
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Figure 4-3 FOR-FREIGHT Home page
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D5.1 Project website and social media presence

4.2.2 The “About” page

By navigating the “About” page, the users can view a brief description of the FOR-FREIGHT project, and
specifically, background information, the project’s overall concept and methodology, as well as the project’s
objectives and the project consortium (Figure 4-4). Therefore, the “About” page is a drop-down menu that
highlights the options leading to those subpages. The information and content provided on the respective page
is an alignment with the FOR-FREIGHT Description of Action (DoA).

Categories Get Involved! Follow us
L X 2]

" FREIGHT
B

Funded by the European Union under Grant Agreement no
101069731. Views and opinions expressed are however those
of the author(s) only and do not necessarily reflect those of
the European Union or the European Climate, Infrastructure
and Environment Executive Agency. Neither the European
Union nor the granting authority can be held responsible for
them

Copyright © 2022 FOR FREIGHT | Designed and Developed by eBOS Technologies / hosted by CERTH/HIT

Figure 4-4 FOR-FREIGHT About page
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D5.1 Project website and social media presence

4.2.3 The “Background and Motivation” page

The “Background and Motivation” page provides the users with a background research analysis on the field of
transport and logistics, and it briefly explains the challenges and the need for more efficient management at
multi-modal/inter-modal and international levels. More specifically, this page highlights the integration of novel
technologies into daily operations, with the main aim to modernize the production, storage, and shipment
methodology of transport and logistics to increase efficiency, cost reductions, etc. (Figure 4-5).

Background and Motivation

The Transport & Logistics (T&L) sector plays a critical role in
the international trade of goods at a national and
international level, showcasing its importance and criticality
for the modern way of life. At the same time, the resilience
of T&L sector has been put to the test due to the unusual
load of day-to-day shipments, the interruption of the usual
supply chains and the significant restrictions imposed on
(inter)national travels. As the world is exiting the crisis
caused by the COVID-19 pandemic, multimodal freight
transport is expected to rise to new, previously unseen
levels, based on the market needs for worldwide
replenishment and the lift of travelling restrictions. However,
despite the importance and criticality of the T&L sector,
important challenges remain unsolved, especially when it
comes to multimodal transport that hinder or slow-down the
further development of the sector, the expansion of the
operational capacity of major transport/transshipment nodes,
thus leading to unnecessary delivery delays, increased
financial and social costs and even increased environmental

impact.

The transport policy of the EU aims to foster clean, safe and

efficient approaches, which meet future constraints such as

oil scarcity, growing congestion, the need to cut Green
House Gas (GHG) and pollutant emissions in order to
improve air quality, particularly in cities. By 2050, the
transport sector will have to cut greenhouse gas emissions
by 60% compared to 1990 and reduce dependence on
imported oil. To cope with such high traffic demands, T&L
stakeholders are turning more and more towards the
integration of novel technologies into their daily operation,
attempting to modernize their production, storage and
shipment methodology, targeting increased efficiency,
trustworthiness, operational capacity, security/safety and

cost reductions, among others.

Figure 4-5 FOR-FREIGHT Background and Motivation page
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D5.1 Project website and social media presence

4.2.4 The “Concept and Methodology” page

This page reflects the concept and methodology the project consortium approached for the FOR-FREIGHT
project. It provides an overview of the project’s scope, which is to achieve competitive sustainability with higher
levels of efficiency, and reduce the average cost of freight transport through the development of novel solutions
and their integration with legacy logistics systems, and it also refers to the project’s unique value propositions.
Based on this, a screenshot of the FOR-FREIGHT overall concept and envisioned platform architecture is provided
in Figure 4-6 and Figure 4-7 below.

Concept & Methodology

Overall Concept

The FOR-FREIGHT (Flexible, multi-mOdal and Robust - "
FREIGHt Transport) project aims to maximise the R“Hme' Dogeto- Dot kalllg
utilisation of multimodal freight transport capacity,
achieve competitive sustainability with higher levels of
efficiency, and reduce the average cost of freight
transport through the development of novel solutions
and their integration with legacy logistics systems.
This will enable more effective and sustainable
management of goods and freight flows in airports, Decision Support Systems (DSS)
ports, inland terminals and various logistics nodes,

taking into account the requirements of all involved

stakeholders, and accounting for economic,

environmental and social aspects. The FOR-FREIGHT

solutions will target the end-to-end optimization of

multimodal/multi-stakeholder logistics processes and

improved access to transshipment services through

Increased Resilience & Security

the following Unique Value Propositions:

Carbon Footprint Assessment & Transport
Networks

FOR-FREIGHT Methodology

The methodology of FOR-FREIGHT is structured in the

following key directions

* The creation of three multimodal T&L trial sites in
operational environments

* The integration of the functionality of the three sites

Figure 4-6 FOR-FREIGHT Concept and Methodology page
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D5.1 Project website and social media presence

Central FOR-FREIGHT Platform

Connectivity () o2a =
wS i
Protocols A = s |

. s AT 0

FOR-FREIGHT overall concept & envisioned platform architecture

Figure 4-7 FOR-FREIGHT Concept and Methodology page
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D5.1 Project website and social media presence

4.2.5 The “Objectives” page

On this page, the FOR-FREIGHT objectives are given for the users and interested stakeholders to gain a better
idea about the project’s scope and approach. The project’s objectives are five, and are presented in the following
Figure 4-8.

Objectives

Design and develop novel and interoperable T&L 1
solutions that will deliver increased T&L node

operational capacity and increased efficiency and

sustainability of multimodal and transshipment T&L

services.

2 Build and deliver three state-of-the-art T&L
experimentation facilities based on real operaticnal
multi-stakeholder environments supporting multimodal &
transshipment ITU logistics.

Validate the FOR-FREIGHT solutions in real-life 3

multimodal/multi-stakeholder environments using real
end-user data, based on carefully designed UCs that will ‘
showcase the maturity and business-readiness of the

solutions (TRL=7), demenstrating the superior

performance of the integrated, multi-stakeholder

logistics chain management.

Foster the development and demonstrate the
effectiveness of novel business models and collaborative
approaches for interoperable, integrated and
cooperative T&L services, utilizing a comprehensive data

governance framework.

Ensure compatibility with existing and emerging EU
logistics standards, as well as promote and contribute to
the standardisation of multimodal, multi-stakeholder
end-to-end freight management solutions.

Figure 4-8 FOR-FREIGHT Objectives page
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D5.1 Project website and social media presence

4.2.6 The “Consortium” page

The “Consortium” page (Figure 4-9) lists the project partners representing the FOR-FREIGHT Consortium,

providing the project partners’ names along with their corporate logos.

© FOR-FREIGHT, 2022
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Figure 4-9 FOR-FREIGHT Consortium page




D5.1 Project website and social media presence

4.2.7 The “Use Cases and Trials” page

This page briefly states the three project’s UCs that will be demonstrated in each trial site facility (Figure 4-10):

1) UC1 (Spain) - Blockchain & Digital Twins to support Decision Making Process in multimodal transport
combined with a Subway-Based Network for sustainable last mile distribution.

2) UC2 (Greece) - Port-to-Airport multimodal freight transport: End-to-end optimization with DSS and real-
time monitoring & control capabilities.

3) UC3 (Romania) - Riverport to warehouse hub via railway network - Galati Port.

Each UC has an extended tab, in which by clicking it users can see the detailed description of the UC, including
relevant figures to get a better picture of what is going to be implemented during the project.

The goal of this UC is to aggregate information from all the individual management systems involved in the supply chain process,
supporting decision support (DS5) on the use of resources and end-to-end transport planning from ship to port, to central wareshouse, to
last-mile. In addition, the UC will explore the use of a more efficient, sustainable, faster and safer transport mode in the last mile, focusing
on the existing Metro network and avoiding the use of vans/trucks. The platform will enable real-time data exchange through the use of
Blockchain and flexible and dynamic transport planning based on Digital Twins and Al/ML predictive analytics, thus leading to reduced
emissions and costs for all involved stakeholders.

Two scenarios are foreseen The first one covers the activities carried out at Valencia Port with the connection to the warehouse, and the

second one, the activities carried out from the warehouse to the final customer (last mile distribution).
Facilities:

» (a) Valencia Port
+ (b) DHL warehouse
* (c) METRO Depot
* (d) METRO stations.

=

— — e ——
o - g 2

= l
- g =

t._ __1:!“__ - i-P #
ey S i
" =

FOR-FREIGHT Spanish Trial site facility overview

UC2 (Greece)
Port-to-Airport multimodal freight transport: End-to-end optimization with DSS and real-time monitoring & control
capabilities

UC3 (Romania)
River port to warehouse hub via railway network - Galati Port

Figure 4-10 FOR-FREIGHT Use Cases and Trials page
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D5.1 Project website and social media presence

4.2.8 The “Dissemination & Communication” page

The “Dissemination and Communication” page includes all the ongoing dissemination and communication
channels and tools (Figure 4-11) the project consortium will be using to disseminate the FOR-FREIGHT project
and its results. More specifically, what is going to be disseminated is:

Vii.

Public Deliverables
Workshops and Demos
Publications

Brochures and Flyers
Press Releases
Newsletters

Video Clips

The content of these pages is not yet available, as they will be updated during the project lifecycle, with the
relevant dissemination material when produced.

Dissemination & Communication

Categories Get Involved! Follow us

e limate, Infrastructure
and Environment Executive Agency. Neither the European
Union nor the granting authority can be held responsible for
them

Figure 4-11 FOR-FREIGHT Dissemination & Communication page
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D5.1 Project website and social media presence

4.2.9 The “News & Events” page

On this page (Figure 4-12), the FOR-FREIGHT users will be informed concerning the project’s news, workshops,
press releases, ongoing actions and project progress, as well as the partners’ meetings and gatherings.
Henceforth, the “News & Events” page will be regularly updated, based on the activities and updates in the FOR-
FREIGHT consortium countries, as well as at a pan-European level, and beyond.

News & Events

Categories Get Involved! Follow us
o000

":* FREIGHT
B2

Funded by the European Union under Grant Agreement no
101069731 Views and opinions expressed are however those
of the author(s) only and do not necessarily refiect those of
the European Union or the European Climate, Infrastructure
and Environment Executive Agency. Neither the European
Union nor the granting authority can be held responsible for
them

Copyright © 2022 FOR FREIGHT | Designed and Developed by eBOS Technologies / hosted by CERTH/HIT

Figure 4-12 FOR-FREIGHT News & Events page
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D5.1 Project website and social media presence

4.2.10 The “Get Involved!” page

The “Get Involved!” page is aiming to attract website visitors to get involved and get to know the FOR-FREIGHT
project better (Figure 4-13). Interested individuals and stakeholders can observe the various activities
implemented and become aware of the impact those actions bring to the project and to their work as well.

On this page, various stakeholders and any other individuals interested in the project will be informed on the
ways they can get involved in the project’s activities, and by completing the Expression of Interest Form which
will be later on created for this purpose, they will be confirming their commitment to the project. Some examples
of commitment expected in the project are their involvement in the project’s workshops, trainings, experiments
and trials, and also clustering activities that will be taking place throughout the project lifecycle.

Get Involved!

Coming soon!

Categories Get Involved! Follow us
o:u:
* FREIGHT g oo ey
Funded by the European Union under Grant Agreement no

a ironme ecutive Agency
Union nor the granting author
them

Figure 4-13 FOR-FREIGHT Get Involved page
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D5.1 Project website and social media presence

4.2.11 The “Contact Us” page

On this, last page of the website (Figure 4-14), the FOR-FREIGHT users will have the possibility to contact the
project consortium and submit their requests and queries through an online form, or via the project’s general
email address. The email will be monitored by the Dissemination and Communications Manager, and the Project
Coordinator.

We're Ready, Let's Talk

Email Us

info@for-freight.eu

Your Name

Email Address Follow Us

I'm not a robot

SEND MESSAGE

Figure 4-14 FOR-FREIGHT Contact Us page

© FOR-FREIGHT, 2022 Page | 26




D5.1 Project website and social media presence

4.2.12 The “FOR-FREIGHT access” page

The project’s website will be publicly accessible, and will also feature a restricted area, only accessible to project
partners, the EC project scientific officer and the project review panel team. This restricted area contains
documents and confidential information related to the project’s internal activities and reporting (Figure 4-15).

o & FOR-FREIGHT Access

s.2: FREIGHT L

Home About v Use Cases and Trials Dissemination & Communication v News & Events Get Involved! Contact us

Figure 4-15 The FOR-FREIGHT access page
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D5.1 Project website and social media presence

4.2.13 Privacy Policy and Cookies Policy

Loading the FOR-FREIGHT website for the first time when visiting the “Home” page, the FOR-FREIGHT users can
see on their screens the “Accept Cookies” option (Figure 4-16). This is to inform them that the project’s website
is maintaining a record of their visits to the website’s pages, but also for internal purposes, to help the
Dissemination and Communications Manager of the project to keep track of the traffic and total visits of all users
to the website. Aligned with the EU GDPR [2], the cookies are powered by the WordPress General Data Protection
Regulation (GDPR) Cookie Compliance plugin [3], which can be seen by clicking on the “Cookies Policy”, and the
“Privacy Policy” (Figure 4-17and Figure 4-18).

Customize Consent Preferences

We use cookies to help you navigate efficiently and perform certain functions. You will find detailed information

about all cookies under each consent category below.

The cookies that are categorized as "Necessary” are stored on your browser as they are essential for enabling

the basic functionalities of the site. . Show more

> Necessary Always Active

Necessary cookies are required to enable the basic features of this site, such as providing secure log-in or

adjusting your consent preferences. These cookies do not store any personally identifiable data

Functional

Functional cookies help perform certain functionalities like sharing the content of the website on social media

platforms, collecting feedback, and other third-party features.

Reject All Save My Preferences Accept All

Powered by Cookieves

Figure 4-16 FOR-FREIGHT Accept Cookies option
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D5.1 Project website and social media presence

Cookies policy

e cookies

ct Site as pleasant as possible, the FOR-FREIGHT Consortium uses cookie

In order to make your visits to our proj T
automatically track and collect certain technical information that your browser sends to us. This information might include Internet
e browser type, browser language, Internet service providers (ISP), referring/exit pages, URLs, operating systems, date/time

tion doesn't identify individual users and we use it exclusively to analyse trends, to

protocol (IP)

addresses,

stamps, and other similar information. However, this inforr

administer the site, to track user movements around the site as a whole to improve the services provided.

What is a Cookie?

so the

bsite can recognize

downloaded to your computer or mobile device when you visit a or pag
perience faster, easier, and more personalized. The

Cookies are simple text
your device the next time you visit They're essential for easy navigation, making your
in this Policy is used to refer to all files that collect information in this way.

term “cookies

There are many functions cookies serve. For example, they can help us to remember your language preferences or login information or
analyse how well the site is performing, or even allow us to recommend content we believe will be most relevant to you

There are cookies set by us called first party cookies;

A third-party cookie is a cookie that is associated with a domain name different from that of the page where the cookie is encountered

Third-party cookies are placed by the external social media profiles used in FOR-FREIGHT's website

Third-party cookies are different from First-party cookies, which are associated with the domain of the page being visited

Types of Cookies

Strictly Necessary Cookies
These are the most important cookies because they are essential for the ope

tion of the site. You need them to move around our
website and access many basic features. If you opt to disable these cookies, you will not be able to access or use the project’s website

at all
Functionality Cookies
We use functionality cookies to allow us to remember your preferences. They record information about choices you've made on our

~

website, such as language etc

Performance / Analytics Cookies

We utilize performance/analytics cookies to anal
better user experience and to maintain, operate and continually improve the Website. For example, these cookies allow us to better
sonalized

w

Website is accessed, used, or is performing in order to provide you with a

how th

understand our Website's visitors so that we can improve how we ent our content or collect general and not
ermine the number of firs

information about Website visitors such as what browsers or devices they are using

Figure 4-17 FOR-FREIGHT Cookies policy
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D5.1 Project website and social media presence

Privacy policy

Introduction

This Privacy Notice will inform you as to how the FOR-FREIGHT Consortium (hereinafter referred to as the "Consortium”, "we”, "us” and “our”)
collects and proce ure you that this Privacy and Personal Data
Protection Policy ("Policy”) fully respects and complies with EU Regulation 679/2016 (

The processing of personal data, such as name, address or e-mail address of a data subject shall always be in line with the General Data
country-specific data protection regulations applicable to the FOR-FREIGHT

sses information about you and in particular your personal data We hereb:

gulation”) and any other vant legislation

Protection Regulation (GDPR), and in accordance with t

Consortium Through this data protection declaration, we would like to inform anyone concerned and the general public of the nature, scope
and purpose of the personal data we collect, use and process. Furthermore, data subjects are informed, by means of this data protection
declaration, of the rights to which they are entitled

As the data controller, the FOR-FREIGHT Consortium has implemented numerous technical and organizational measures to ensure

nsive protection of personal data processed through this website

comprel

I

Useful Definitions

* Personal Data
Personal Data is any information relating to an identified or identifiable natural person (data subject’); an identifiable natural person is
one who can be identified, dire
location data, an online identifier or to one or more factors specific to the physical, physiological, genetic, mental, economic, cultural or
social identity of that natural person

* Personal data breach
Personal data breach is a breach of security leading to the accidental or unlawful destruction, loss, alteration, unauthorised disclosure of

tly or indirectly, indicatively by reference to an identifier such as a name, an identification number,

or access to personal data transmitted, stored or otherwise processe

* Controller
Controller is the natural or legal person, public authority, agency or other body which, alone or jointly with others, determines the
purposes and means of the processing of personal data.

* Processor

nal data on behalf of the controller.

Processor is a natural or legal person, public authority, agency or other body which processes pe:
* Processing

Processing is any operation or set of operations which is performed on personal data or on sets of personal data, such as collection,
. dissemination or otherwise

tion, retrieval, consultation, use, disclosu

recording, organisation, structuring, storage, adaptation or alt

truction

making available, alignment or combination, restriction, erasure or de
* Third party
Third Party is a natural or legal person, public authority, agency or body other than the
persons who, under the direct authority of the controller or processor, are authorised to process personal data
* Consent
Consent of the data subject is any freely given, specific, informed and unambiguous indication of the data subject’s wishes by which he

subject, the controller, the processor and

or she, by a statement or by a clear affirmative action, signifies agreement to the processing of personal data relating to him or her

Figure 4-18 FOR-FREIGHT Privacy policy
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D5.1 Project website and social media presence

4.2.14 Website Administration

The administration site of the FOR-FREIGHT website has been developed with the use of WordPress (version
5.4.2) [4], a web-based software that professionals use to design a website, with additional focus on security,
accessibility, performance and user-friendly features which are regularly maintained throughout the project.
WordPress is aligned with GDPR regulations [2] and is distributed by a key web hosting solutions company, the
“Bluehost”.

The page demonstrated when the administrator logins the WordPress, is illustrated in Figure 4-19. Furthermore,
the administrator can use the navigation menu found on the left side of the website, to view the website pages.
The administrator can also create and duplicate pages, edit, or even rename or delete them, as well as upgrade
relevant content.

& @& rorRFREIGHT W ew @& all insights  we

@ Dashboard Dashboard

make a comfortable decision while chocsing the ElementsKit

M Ma: Addons

® Elementor

Thank you for using ElementsKit Lite. To get more amazing features and the outstanding pro ready-made layouts, please get the

B Templates

@ Essential Addons
. x
G Love using Elementor?

Become a super contributor by opting in to share non-sensitive plugin data and to receive periodic email updates from us. Learn
Sure! I'd love to help ‘ No thanks
@ HappyAddons ‘

# Appearance °
Hello! Seems like you have used Starter Templates to build this website — Thanks a tor

WPForms

Figure 4-19 FOR-FREIGHT WordPress page

In addition, the project Coordinator, as well as the Dissemination and Communication Manager have access to
the Google Analytics of the FOR-FREIGHT project, aiming to observe and report the website’s traffic and results.
This tool assists the project consortium to track the activities within the website and relevant information. Until
the middle of October 2022, the second month of the project, 22 users have visited the FOR-FREIGHT website,
as presented in Figure 4-20 below. The website Google Analytics will be tracked by the Dissemination and
Communication Manager of the project, and updated statistics will be periodically provided to the project

consortium.
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All accounts > UA-1716858

Analytics FOR-FREIGHT ~ Q, Try searching "MoM growth in users for each device type" - 0
Home @ ~
Users New users Average engagement time @ Total revenue @ USERS IN LAST 30 MINUTES
22 22 Om 48s €0.00 1
10 USERS PER MINUTE
¢ I
0 TOP COUNTRIES USERS
4 Cyprus 1
2
_______________________________________________________________________________________________________ 0
05 06 07 08 09 10 1
Oct
= Last 7 days = = Preceding period
Last 7 days v View reports snapshot —> View realtime —

Figure 4-20 FOR-FREIGHT Website Google Analytics
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D5.1 Project website and social media presence

5 FOR-FREIGHT Social Media Channels

This Chapter is dedicated to the FOR-FREIGHT social media accounts which are Twitter, Linkedln and YouTube
channel. As defined in the GA and agreed upon the project partners, those three channels were concluded to be
the most popular, user-friendly, practical and effective to promote FOR-FREIGHT’s dissemination activities.

In addition, those social media channels are considered open/public professional media networks where
professionals and organisations share information about their work and various topics that they find essential to
promote. Other EU-funded projects share via these channels, the progress and results of their work, and they
call out professionals for future collaborations and joint activities. These dissemination boosters can help the
project consortium create a wide network of joint efforts at national and international levels, and therefore
increase the visibility of the FOR-FREIGHT project.

The FOR-FREIGHT’s Twitter and LinkedIn, and YouTube have been created at M1 of the project, and have been
disseminated to all project partners who were asked to promote the social media accounts to their professional
networks and organisations to increase the accounts’ traffic. Throughout these channels, the Dissemination and
Communication Manager of the project, as well as the project partners will be able to make the project
information public to the project’s followers and subscribers, and monitor their reaction and engagement in the
project. Periodic updates and posts will be disseminated in the FOR-FREIGHT social media channels, following
the DoA standards, as well as the Dissemination and Communication Strategy of the project, which will be
defined in detail at M6, when D5.2 - Dissemination, Communication, training and clustering activities (Initial
version) will be submitted. The project partners will promote their activities at national, European and
international levels, and inform the audience whenever there are news, updates, organised trainings and
workshops, etc. Also, public deliverables and promotional material will also be promoted via these channels, and
various existing EU projects, associations and organisations relevant to the FOR-FREIGHT project will be invited
to collaborate and contribute to the project to create a greater impact. To be proactive and ensure the successful
dissemination of the project, the Dissemination and Communication Manager will be tracking the social media
channels’ analytics to identify those individuals, pages, or groups that are visiting the social media pages and
subscribers subscribing to the project’s YouTube channel, as well as those commenting in the posts and showing
their interest in the project.

The Social Media strategy consists of:

1. Acknowledging the project outputs on a continuous basis (what is exactly what we try to promote)

2. Identifying and targeting specific audience and groups in accordance with the GA requirements and
impact maximization

3. Defining the tools and methodologies to achieve the impact targeted (examples: papers, posts, press
releases etc).

4. Defining the proper communication channels in line with popularity, audiences and content

5. Designing a monitoring framework to ascertain the effectiveness of the efforts (and elements above) to
enable strategy shift should the need arise or special focus in case of target groups not being reached as
well as expected.
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5.1 FOR-FREIGHT LinkedIn page

The FOR-FREIGHT LinkedIn page has been created at M1 of the project (Figure 5-1), and as highlighted in Figure
5-2 and Figure 5-3, by the beginning of M2 has been connected and interacted with 72 followers through various
posts. The project’s LinkedIn account will be monitored by the Dissemination and Communication Manager
throughout the project’s lifecycle. The Linkedln page <can be found at the |link
https://www.linkedin.com/company/for-freight/

FOR-FREIGHT

» Edited » @

The FOR-FREIGHT project aims to maximise the utilisation of multimodal #freight
#transport #capacity, achieve competitive #sustainability with higher levels of
#efficiency and #reduce the average #cost of freight transport throug ...see more

T pms it

Flexible, multi-mOdal &
Robust FREIGHt Transport

o~ w Q Insightful & Comment

!L. See organic performance View analytics

Figure 5-1 FOR-FREIGHT LinkedIn page
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s FOR-FREIGHT  Super admin view

Home a Analytics ~ Activity @

Visitor analytics @ ( Sep 12, 2022 - Oct 11,2022 ~ )

Visitor highlights @

19 47
Page view

ad440.9% aB40%

Visitor metrics @

All pages ~ All filters

Visitor demographics @
Ty
|\J0|J unction * /I

Operations - 26 (21.5%)

n button clicks

View as member

Admin tocls

Media and Communication - 1

Program and Project Management - 12 (10,

Community and Secial Services - 3 (£.7%

Customer Success and Support

Business Development - 7

Engineering - 7 [5.9%)

Education - &

Research - & (3.0%

Arts and Design - 5 (4.2%

Figure 5-2 FOR-FREIGHT LinkedIn page - Visitors’ analytics
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Follower highlights @

72

aT30%

Follower metrics @

Follower demographics @
( Location « )

Athens Metropolitan Area, Greece - 9 [12.5%

Bucharest Metropolitan Area, Romania - £ (3.6%

Greater Madrid Metropolitan Area, Spain - 3 [4.2%

Porto Metropolitan Area, Portugal - 3 [4.2%

Greater Valencia Metropolitan Area, Spain - 2 (2.5%

Thessaloniki Metropolitan Area, Greece - 2 [2.8%

Greater Palma de Mallorca Metropelitan Area, Spain - 2 [2.8%

Galati-Braila Metropolitan Area, Romania - 2 [2.3%¢

Greater Istanbul, Turkey - 1 (1.4%

Bogotd D.C. Metropolitan Area, Colombia -

Figure 5-3 FOR-FREIGHT LinkedIn page - Followers’ analytics

Analytics in the form of metrics as a tool (applies to all channels) serve the following purpose:

They provide a quantitative method of measuring how well the strategy performs (and how far behind

1.
or ahead project may be).
2. Easily and early focus on actions to specific industry segments which may underperform
3. Provide a yardstick against which KPIs and pre-set targets have been set and allow corrective actions to

achieve same.
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5.2 FOR-FREIGHT Twitter page

The Twitter account of the project has been created by the Dissemination and Communication Manager at M1
of the project (Figure 5-4). The FOR-FREIGHT consortium will use this page to share information about the project
and its consortium, as well as promote regular updates and potential collaborations with other projects and
initiatives. The FOR-FREIGHT Twitter group consists of 36 followers (Figure 5-5), and to connect to the account,
can access the link here https://twitter.com/forfreight22

FOR-FREIGHT @forfreight22 - Sep 8
FOR-FREIGHT aims to maximise the utilisation of multimodal freight
transport capacity, achieve competitive sustainability & reduce the average
cost of freight transport through the integration of novel solutions with
legacy logistics systems!

Flexible, multi-mOdal &

Robust FREIGHt Transport

O 0 Q 4 A

Figure 5-4 FOR-FREIGHT Twitter page
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o) Analytics Home Twests Morew e B R 5 = for Twiter Ads )

Tweet activity ElLast 28 Days v | | o Exportdatav

Your Tweets earned 687 impressions over this 28 day period

YOUR TWEETS
During this 25 day period. you eamed 25
impressions per day.

Engagements

Enpapgements Enpagement rate Showing 28 days with daily frequency

FOR-FREIGHT @forfraight22 - Oct 5 61 10 16.4% Oct 12
Miser  Meet Dr. Georgia Ayfantopoulou, our £Project o
#Coordinator! )

In September 2022, Dr.Ayfantepoulou welcomed the \
project partners to their premises & initiated the projects L Pt P N
discussions.

Top Tweets Tweels and replies  Promoted

Thank you, Dr.Ayfantopoulou & Mr.Sofoklis Dais for
grganising this successful kick-off meeting!

et ZIWadby 0 Ocd 12
pic twitter.com/ZIWQdby 3Y X 0 link clicke

FOR-FREIGHT @forireight22 - Sep 22 87 9 13.4%
Trser  Thank you @5gVital &
Cn average, you eamad 0 link clicks
Looking forward to collaborating with you per day
twitter comiSgVital/status. ..

Retweets without comments

10 Oet 12
0 Retweets without comments
FOR-FREIGHT @forfreight22 - Sep 22 4491 50 10.2%

Timer  wh The project consorfium completed their kick-off meeting
that took place physically on the 15 of September 2022 in
Thessaloniki, Greece, at the Centre for Research &
Technology Hellas (CERTH) I
Cn average, you eamed 0 Retweets
ew 18 European pariners without comments per day

Stay tuned 1@ pic twitter com/C33h8ntCY

Figure 5-5 FOR-FREIGHT Twitter page analytics

5.3 FOR-FREIGHT YouTube channel

The YouTube channel of the project has been created at M1 (Figure 5-6), with the main aim to disseminate videos
about the project’s activities, as well as results. To view the channel, access the following link
https://www.youtube.com/channel/UCtEV-K-XsZ4aZq9ITsTJONA
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3 YouTube Se Q

-

Home
Shorts

Subscriptions

Library

History

Your videos

Watch later

ol . FOR- FREIGHT CUSTOMIZE CHANNEL MANAGE VIDEOS
Liked videos 6 subscribers

iCRIPTIONS HOME VIDEOS PLAYLISTS CHANNELS ABOUT

Figure 5-6 FOR-FREIGHT YouTube channel
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6 Conclusions

The respective document focuses on the visual identity of the FOR-FREIGHT project and highlights the project’s
social media accounts and website. Both, the social media accounts and the website for the FOR-FREIGHT project
have been created at the beginning of the project (M1) and have been promoted to the consortium’s network.

This deliverable reflects WP5: Dissemination, Communication and Capacity building, and specifically the Task 5.1
Dissemination and communication activities. Some social media posts have already been posted by the
Dissemination and Communication Manager of the FOR-FREIGHT project and reposted in the project partners’
personal and corporate networks. Henceforth, regular updates will follow to mention news about the project
and promote relevant dissemination material until the end of the project. All information relevant to the
project’s website and social media accounts will be introduced in the D5.2, D5.3 and D5.4 which are the initial,
interim and final version of the Dissemination, Communication, training and clustering activities report, available
at M6, M20 and M40. A more strategic direction will be identified which lies at the core of the project
methodology in maximizing the outcomes of the project.
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Annex I: FOR-FREIGHT Roll-up Banner
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Annex Il: FOR-FREIGHT Flyer

OR
++:: FREIGHT

Flexible, multi-mOdal &
Robust FREIGHt Transport

Project Coordinator:

KEY OBJECTIVES CONSORTIUM
‘ i | L 8 citewman’  TEHNON
i 1 "
' A T
hircad ‘ : ~  @BOS

s pmec @ <

s www foe-fresght ou

© FOR-FREIGHT, 2022 Page | 43




D5.1 Project website and social media presence

Annex Ill: FOR-FREIGHT Bag
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